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KIWI MBAs CONTINUE TO EXPAND THE MINDS OF TODAY’S 
MANAGERS AND TOMORROW’S LEADERS; ENCOURAGING  

STUDENTS TO FUTURE-PROOF THEIR THINKING ON BUSINESS.

B Y  K E V I N  K E V A N Y

Empowering
and connecting



W
hile the MBA degree 
is a product of the early 
20th Century, the programmes 
offered address the needs of 
managers of the 21st century. 

MBAs have recognised the need to move participants from 
the role of manager to leader; from production-driven to 
customer-focused; from centralised to decentralised; and from 
bureaucratic structures to empowerment of teams and the need 
to be connected, not just at a class level, but internationally.

Those are the combined thoughts on how the ‘game has 
changed’ from two leaders in the local MBA arena: professor 
Elizabeth George, director of the MBA and Post Graduate 
Diploma in Business, University of Auckland, and Dr Heather 
Connolly, academic director at Waikato Management School 
Executive Education.

We spoke first to Dr Patricia Bossons, director, Executive 
Qualifications, at the Massey Business School. Bossons was 
previously director of the Centre for Coaching and Behavioural 
Change at Henley Business School in the UK.

“We aim to encourage students to ‘future proof’ their 
thinking about how business will be in the future, and what 
part they want to play in it,” she says. “Artificial Intelligence 
and automation/robots is a big topic at the moment, and we 
are developing new material to include in the programme to 
reflect this.  

“We have an MBA Advisory Board, formed from our 
senior contacts in the business world, and they contribute 
topics which are keeping them awake at night in the real 
world; so we aim to stay ahead of the academic game 
on the MBA. 

“Where a topic has longevity, we will offer it as 
a Special Option elective – Design Thinking would 

be an example of this – or a Master Class in our 
Continuing Professional Development portfolio, 
in partnership with the Alumni Association and/
or IMNZ, which is now part of Massey,” explains 
Dr Bossons.

The past few years has also seen what 

many, at the outset, thought just a gimmick. The International 
Study Tour has become a significant and integral part of the 
MBA programme. 

“Our students engage in projects which challenge them to 
take New Zealand businesses overseas,” says UoA’s Professor 
George. “This year’s students will explore the Vietnamese 
market on behalf of several locally-based SMEs. 

“These action-learning projects expose students to new 
markets and cultures, while refining their skills in every aspect 
of business. Undertaken towards the end of their MBA, the 
projects help to consolidate their learnings,” explains Professor 
George, who has an active research interest in non-standard 
work arrangements and diversity in the workplace. 

The 2nd Year International Study Tour for the Massey MBA 
is split into two groups this year, with one visiting Dubai, 
Netherlands, Belgium and Prague, the other Japan and Shanghai.

“We try to cover company visits to as wide a range of 
industry sectors as possible, public and private, and not for 
profit. Overseas New Zealand company headquarters are 
included, with visits to Fonterra and Air New Zealand, for 
example. Students can offer their own contacts to enhance the 
range of visits possible,” says Dr Bossons.

In the final year of the Waikato MBA, celebrating 25 years in 
2017, participants get to experience global business and ‘how 
New Zealand fits into the global marketplace’.

Dr Connolly explains: “The focus of the tour varies each year 
and recently the spotlight has been on management innovation. 
Each tour exposes participants to key learnings, which they can 
bring back home and implement in their own organisations.  

“In 2017 we are heading to London to visit the Catapult 
Innovations hubs.” (See sidebox).
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ALL THE ANSWERS?
UoA’s Professor George says business owners, founders 
or managers who’ve been successful in setting up their 
organisations need a new and different skillset and 
knowledge as they try to grow their business or even 
sustain it in the face of a changing economic landscape. 

“Do we provide them with all the answers? Of course not. 
“What we offer instead are the following: a faculty who 

can share with them knowledge that is evidence-based 
and built on cutting-edge research; and facilitated class-
room interactions which help students capitalise on their 
experience and develop a framework for being able to 
organise and consolidate all they know – and identify ways of 
thinking through the issues and challenges that they will face.

“They will learn the power of persistence and resilience.  
That will help them psychologically with the disruptions 
that they will face in their industry or occupation moving 
forward, says Professor George.

“Our focus is not only on knowledge, but also on how 
to evaluate and use it. This ability to evaluate and use 
knowledge is a skill not just important for classroom 
assignments, but especially as they move outside the safe 
bounds of the classroom. They need to use knowledge to 
chart their way through the challenges they will face as 
they launch or re-launch their careers.”

CRADLE TO GRAVE
Massey wants to create a ‘cradle to grave’ relationship with 
the New Zealand business community – from first degrees 
and individual development programmes taken early on in 
a career through the Institute of Management NZ (IMNZ), 
through to the MBA, with other personal development taken 
along the way as appropriate.

“And then, with an active Alumni Association, the 
ability to update your MBA with Master Classes and an 
ongoing provision of Master Classes in topical subjects,” 
says Dr Bossons. 

“We are reserving a number of places on leading edge 
elective for current MBA students and for alumni to keep 

their MBAs current, and also to continue to expand 
their network. 

“These are activities Massey has elected to do in 
response to student and business feedback about what 
they want from an MBA programme/graduate.

“We involve students in contributing to specific 
decisions made about their MBA delivery, which can 
include suggestions for visits on the international study 
tours; provision of specific guest speakers for workshops; 
possible electives/master class subjects, etc. 

“It is not a completely ‘democratic’ MBA – that would 
not be possible at the quality of provision and student 
experience we aim to deliver.

“But we do aim for an adult learning environment, 
where our students’ experiences in the world, 
before they come on the programme are 
respected and included in the process.”
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FLEXIBLE STUDY
Waikato’s customer/student-centric approach allows 
participants to choose a study option which supports a work-life 
balance and meets the needs of executives who work full-time, 
says Dr Connolly. 

“Meeting needs is also why Waikato has continuously refined 
the material covered to ensure that participants are equipped 
to tackle the big problems facing businesses worldwide, not 
just locally.

“Our MBA balances the broad nature of an MBA with the soft 
skills that participants need, including developing leadership 
and nurturing the mindset and emotional intelligence required 
to manage complexity. Our graduates are able to do more than 
adapt to change, they are the instigators of change, they deal 
with ambiguity, they critically think, and they look beyond what 
has gone in the past.

“Yes, New Zealand is a nation that is mostly SMEs. However, 
often the managers/owners of SMEs have not been exposed 
to the possibilities new innovations and knowledge can do 
in transforming their organisations, making them more 
competitive in the global market.  

“Many SMEs sell their products and services internationally, 
but lack knowledge on the possible disruption that new 
technology may bring to their business,” adds Dr Connolly. 
“Our SME leaders gain insights and benefits not only from 
the learning they get from the programme, but also from the 
networks they develop with larger New Zealand and overseas 
international companies.

“The thread of developing oneself is a key aspect of the 
Waikato MBA,” continues Dr Connolly.  “We can all go to Google 
to learn and gain new knowledge. What Google will not give us 
lies in the tacit knowledge that will underpin any organisational 
core competency. We nurture participants’ tacit knowledge 
through continuous rich conversations, debates, insights and 
the relationships they gain on our programme. 

“The value for money of investing in an MBA comes not just 
from the knowledge and skills a participant gains, but also from 
the lifelong contacts and networks with others in the cohort, as 
well as with the Waikato University as an alumni.”

Massey University believes the flexibility of their MBA is one 
of the features most appreciated by students. 
There are no evening classes; delivery is only 
at weekends, and in two different modes.

TRANSFORMING AND  
CATAPULTING MINDSETS

IN 2016, WAIKATO UNIVERSITY went to business 

leaders and asked what they looked for in executive 

education. Two clear themes emerged: firstly the 

ability to deal with complexity and constantly changing 

business models; the second is around leadership 

development. 

“To meet these challenges, we also looked at how 

executives want to learn – which is global best practice, 

backed-up with experiential, practical, real-life examples 

from businesses which have already tried different 

approaches – in some cases succeeding and in others 

failing. 

“The distillation of these real insights is what 

executives can take back to organisations, making 

them more effective in their roles immediately,” says Dr 

Connolly.

“Our new-look MBA has been built on these very 

foundations – and is ranked in the top one-percent of 

MBA's worldwide.

“We've looked at all aspects of our MBA to make sure 

it provides executives with the latest thinking, delivered 

in a modern context. For example. other MBAs have been 

focused on tours which visit export markets like China 

and India. Instead, we turned this around to identify 

where true global insights could be brought back to the 

local economy. 

“Which is why, this October, our 40 MBA participants 

fly to London to visit two of the UK Catapults – a network 

of world-learning centres designed to transform the UK’s 

capability for innovation in specific areas and help drive 

future economic growth.

“Our participants will get up close with these world-

class innovations; learn how they have been developed 

from inception through to commercialisation; understand 

how to manage the process; and, more importantly, will 

be able to bring the knowledge back to New Zealand to 

implement in their own organisations. 

“The Future Cities Catapult explores ‘how digital 

innovation, urban data and citizen-led design can 

influence city planning into the 21st century’.

“Even locally, we are seeing the challenges of 

population growth and how past decisions are affecting 

the current ability of larger urban areas to support future 

development. Our participants will learn and appreciate 

the huge opportunities available to develop more 

liveable and resilient urban infrastructures using new 

business models,” says Dr Connolly. 

At the Digital Catapult, they will witness the practical 

application of digital innovation and how this can improve 

organisational productivity and drive regional growth. 
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Each first year workshop is delivered three times, so it is 
possible to stay on track if a workshop has to be missed. Coaching 
and mentoring is being introduced at an individual level for all 
students from 2018, to give even more personalised learning and 
career development opportunities.

“The Applied Research Project in Year Two allows students to 
pilot a business interest which they can then develop into their 
future SME business interest going forward, if they so wish,” 
explains Dr Bossons.

“In addition, we have significant expertise amongst our MBA 
lecturers in ‘translating’ academic theory into real-world practice. 
The leadership material in the programme focuses on the actual 
requirements of individuals as they lead diverse and complex 
groups of people through the challenges of modern business.” 

The personal development and self-awareness building 
throughout the MBA begins at the orientation weekend which 
kicks the programme off, and continues throughout. 

“The one-to-one executive coaching to be included from 2018 
will emphasise this even further,” Dr Bossons says.

MORE INITIATIVE
At Waikato Dr Connolly draws attention to the 2011 international 
AMBA innovation award the university received for what is now 
a thriving aspect of their MBA course – a unique stream for 
developing Maori leaders. Waikato University joined with Tainui 
College for Research to offer the Waikato-Tainui MBA.  

“The method of delivery is a residential, every-second-
weekend programme, where participants are resident at the 
Hopuhopu campus. The uniqueness of the Waikato-Tainui MBA 
programme is the weaving of Maori values throughout the MBA 
programme. This distinctiveness was the key element for the 
award,” says Dr Connolly.

“A past participant from this cohort stated: ‘The lecturers at 
Waikato Tainui Colleges are world-class with vast experience. 
For me it was particularly inspiring 
to receive lectures from Maori 
academics and practitioners who 
are renowned within their respective 
areas of expertise.’”   

MBA LIFTS CAREER  
TO NEXT LEVEL 

AN MBA WAS THE challenge Monica Brbich felt 

she needed to take her career to the next level. 

After four years as group accounting manager at 

Fisher & Paykel Healthcare (F&PH) she felt herself 

“beginning to plateau”. 

Monica completed the Postgraduate Diploma in 

Business, part-time, over two years and continued 

studying part-time for a third year to complete the 

MBA. She had previously completed a B.Com. at 

the University of Auckland.

Her manager and CFO assisted her with the 

application process and supported her throughout 

her studies, allowing leave for lectures, 

assignments and the class trip to Shanghai. 

“The international business trip was definitely 

a highlight. Working with a great New Zealand 

company, Hallertau, to find a strategy for them to 

move into the Chinese market was a challenging 

learning experience.”

Within months of completing her MBA, Monica 

was promoted to group treasurer manager at 

F&PH, an exciting new challenge she felt better 

prepared for. 

“The role has more of an economics and 

finance focus which I love and rediscovered 

through the MBA. It also made me look at things at 

a high level, in terms of the strategic positioning of 

various aspects of the company and ensuring they 

are aligned.” 

Andy Graves, head of capability at the company 

says MBA graduates always apply their learning 

directly back into their roles and many, like 

Monica, then take the next step in their career. 

“We’re all about self-directed learning, so it’s 

about giving people the opportunity to really 

develop and grow for themselves.” 
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Take your  
career to 
the next  
level
“I saw the MBA as an  
opportunity to get a  
broad range of  
experience to then take  
that next step.

Monica Brbich  
Group Treasury Manager 
Fisher & Paykel Healthcare

>> Watch the video:  
www.mba.auckland.ac.nz/our-students

“
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AUCKLAND INSTITUTE  
OF STUDIES (AIS)

Location: 28a Linwood Avenue, Mount Albert, 
Auckland 1025.
Website: www.ais.ac.nz

Official name of MBA programme: Master of 
Business Administration (International Business); 
(Finance); (Marketing); (Operations and 
Logistics).
Part-time or full-time? Both
Duration: 18 months full-time; three years  
part-time.
Intake date/s: Six intakes: January; March; May; 
July; September; and November.
Strengths and emphasis: The programme is 
modular and taught by experienced practitioners 
as well as senior academics. The programmes 
are internationally-focused and typically have 
students from around 30 countries.
Programme vision and strategy: Building on core 
skills and competencies the programme allows 
students to gain advanced specialist knowledge 
and to complete an MBA with an internship, a 
field study or a dissertation. The programme 
allows the student to take up management roles 
in a wide range of organisations.
Admission criteria: 
•  A degree, or equivalent professional 

qualification as approved by the Academic 
Board of AIS; and

•  Relevant work experience as approved by the 
Academic Board of AIS of at least two years.

Current number of students: Currently there are 
350 students and class sizes are generally less 
than 20.
Cost: NZ students $22,500 (2017); 2018 TBA. 
Overseas $32,700 (2017); 2018: $32,700.
Weekly time commitment: Full-time. 25-30 
hours per week including preparation, lectures, 
seminars, and assessment activities.
Pass rate: Over 95 percent.
Accreditation: NZQA
Skills mastered: All graduates complete essential 
business core skills and a specialisation making 
them ready for a variety of management roles in 
New Zealand and overseas.

MASSEY UNIVERSITY

Location: Auckland (Albany & Airport), 
Wellington
Website:  massey.ac.nz/mba

Programme: Massey MBA 
Part-time or full-time? Part-time
Duration: 30 months
Intakes:  22 February, 2018
Strengths and emphasis: Flexibility of workshop 
delivery: three geographical locations and 
weekend-only every three weekends; block-
mode three-day weekend every six weeks. 
Emphasis on practical application to real 
business world, with relevant, high-level guest 
speakers, two-week International Study Tour, 
and applied Business Consultancy elective.
Programme vision and strategy: To be the 
National MBA of New Zealand – available to all 
the regions as well as Auckland and Wellington 
– building up a whole-New Zealand network. 
The Massey MBA builds on students’ own 
management experience and equips them to 
operate in the General Manager space, both 
within New Zealand and internationally.
Admission criteria: A minimum of seven years’ 
work experience, two years management 
experience. Admission is selective, by 
individual interview. First degree or equivalent 
professional qualification stipulated, significant 
experience and other personal development 
activity may be acceptable as an alternative to 
a first degree.
Current number of students: 109 (2 cohorts), 
20 to 30 per class. 
Cost: 2017 $37,755 plus travel. 
Weekly time commitment: 15-30 hours.
Pass rate: Approximately 75 percent. 
Accreditation: AACSB, AMBA, and undergoing 
EQUIS accreditation.
Skills mastered: Critical thinking, reflective 
thinking, working effectively in groups, 
self-awareness, confidence and business 
awareness, full background of business 
knowledge and real world application, an 
understanding of international business, with 
personal experience of this.

THE UNIVERSITY OF AUCKLAND

Location: Auckland City 
Website: www.mba.auckland.ac.nz

Programme:  University of Auckland Executive MBA 
Part-time or full-time? Part-time
Duration: Two years
Intakes: November intake for early January start in the 
following year.  
Strengths & emphasis: MBA study with the University 
of Auckland is a life-changing experience. It is not 
about simply acquiring a set of professional skills. It 
is an important transitional stage in your personal and 
professional development as a leader and decision maker.
The programme focuses on the competencies and 
capabilities demanded of senior decision makers. It 
prepares participants to think at advanced levels and then 
challenges them to apply this advanced thinking in the 
business environment.
Programme vision & strategy: The University of Auckland 
MBA programme continues to evolve as the business 
environment evolves, to equip managers of small, medium 
and large organisations to address the challenges of the 
day – in an increasingly global, digitised and competitive 
business context.
Admission criteria: To gain entry to the MBA, you should 
ideally have a strong first degree and no less than three 
years’ full-time senior level management experience. 
The MBA involves part–time study and is designed for 
experienced working professionals resident in New 
Zealand.
Current number of students: 130 in total. Class sizes 
typically 25 to 35.
Cost: The MBA fee is $44,450.40, as of 2016, plus an 
overseas study trip of approximately $5,000.  Participants 
are responsible for the cost of textbooks. 
What is the cost for offshore students? The MBA is not 
available to offshore students as the programme is designed 
for working professionals resident in New Zealand.
Weekly time commitment: 12 hours per fortnight of lecture 
time. Students are actively involved in studying for 44 
weeks of the year. Every year has four quarters – ten 
weeks study, one week for assessments and a one-week 
break.
Pass rate: 95-100 percent due to the stringent entrance 
criteria and emphasis placed on the collective cohort 
performance.
Accreditation: The programme has Triple Crown 
accreditation from the three leading global accrediting 
organisations; AMBA, AACSB, and EQUIS. 
Skills mastered: Our MBA graduates are highly valued 
decision-makers who are driven and committed to making 
a positive leadership contribution.
They have challenged their thinking, gained new business 
tools, enhanced their management skills, broadened their 
horizons and positioned themselves to maximise their 
contribution, and their business’s contribution, to the New 
Zealand economy and beyond.
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UNIVERSITY OF CANTERBURY 
EXECUTIVE DEVELOPMENT 
PROGRAMMES

Location: Christchurch  
Website: www.exec.canterbury.ac.nz

Program: Master of Business Administration
Part-time or full-time? Both
Duration: 15 months full-time, up to five years part-time. 
Intakes: September (2017), February, April, July and 
September (2018). 
Strengths & emphasis: Gaining an MBA is a key professional 
milestone for aspiring and accomplished business leaders, 
offering both personal and professional fulfilment. We 
are committed to assisting you through this important 
transformative stage in your career. We give you control 
of your workload through a compressed time frame and 
flexible delivery options to fit in around family and work 
commitments. We also offer academic support to assist your 
transition into study, ensuring you optimise your investment.
Programme vision and strategy: The UC MBA programme 
aims to produce graduates who are industry relevant, 
engaged and responsive in the marketplace. Delivered 
by lecturers with significant management and consulting 
experience, the programme’s core curriculum engages 
you in a dynamic combination of innovation, strategic 
perspectives and advanced business acumen to establish 
valuable and responsible leadership skills. 
While developing your knowledge and skills, our MBA 
focuses on networking and professional development that is 
grounded in the everyday reality of business.
Admission criteria: No prior commerce background is 
needed for this programme. However, the following entry 
criteria are required: 
•  A degree in any discipline with a B average or above, 
•  At least five years’ experience in a managerial, 

professional, entrepreneurial or leadership role, and 
•   Excellent English communication skills.
If you do not meet our direct entry criteria for the MBA there 
are a number of staircasing qualifications to take you there. 
Current number of students: Approximately 100 students 
undertaking the MBA programme with another 100 students 
in pathway programmes. Average 25 students per class.
Cost: $36,150 (2017), $36,873 (2018)
Cost for offshore students: $51,800 (2017), $54,400 (2018)
Weekly time commitment: Six to 12 hours of contact time 
per week. 
Pass rate: For students who complete all of the programme 
requirements the pass rate is approximately 95 percent.
Accreditation: AMBA, AACSB.
Skills mastered: Though a demanding programme, there are 
significant proven long-term returns of gaining a UC MBA. 
•  Develop your leadership and strategic thinking 

capabilities. 
•  Gain a more holistic outlook of your firms’ operations and 

global business perspectives. 
•  Launch your entrepreneurial career and start your own 

venture as part of your project. 
•  Expand your professional network.

WAIKATO MANAGEMENT 
SCHOOL EXECUTIVE 
EDUCATION, 
UNIVERSITY OF WAIKATO

 
Location: Hamilton, Tauranga and Waikato-
Tainui College for Research and Development at 
HopuHopu
Website:  www.waikato.ac.nz/study/qualifications/
master-of-business-administration 

Programme: Master of Business Administration
Part-time or full-time? Part-time
Duration: Two years (part-time) or three years 
(part-time) through Postgraduate Diploma in 
Management Studies pathway.
Intakes: Postgraduate Diploma – February; MBA 
– March.
Strengths & emphasis: Our MBA develops 
responsible, transformative leaders who have 
the skills and knowledge to influence and 
implement innovative value creation strategies 
for organisations. Our customer-centric approach 
to learning supports our students to advance 
their strategic understanding of the business 
world, through a practical, real-world approach, 
understanding the complex issues faced by 
business leaders, and providing the influence and 
skills necessary to drive change.
Programme vision and strategy: Waikato 
Management School has Triple Crown 
accreditation, a global mark of excellence in 
business education that places us in the top 
one percent of nearly 14,000 business schools 
worldwide. The University is research rich and 
houses many research institutes, with 1000 PhDs 
working in Hamilton alone. 
A leading business school for research into 
sustainability, Waikato’s education philosophy 
is practice-relevant and research-led. We 
develop leaders who can think creatively, work 
collaboratively with stakeholders, lead and 
influence others, and care for their community 
while balancing the economic needs of their 
business. 
Admission criteria: Do you have at least three 
years relevant management experience and, 
preferably, a Bachelor’s degree? If so then we can 
discuss your MBA options with you. 
Current number of students: 175 students in total, 
with average class size of 20-30.
Cost: 2018 Fees: Part One - $ 16,670; Part Two 
- $ 30,651 (including International Study Tour 
costs).
Weekly time commitment: The typical commitment 
would include 10-15 hours per week of self-study 
time. MBA participants would also commit to 
about 12 hours of class time every second week. 

Postgraduate Diploma participants can 
choose to do the first year of the MBA over 
a one or two-year period – either one or two 
nights per week.
Pass rate: 92-95 percent due to the 
entrance criteria and cohort performance 
expectations.
Accreditation: Triple Crown Accreditation 
with AMBA (International Association of 
MBA, based in the UK), EQUIS (International 
Business School Accreditation, based in 
Europe) and AACSB (International Business 
School Accreditation, based in North 
America).
Skills mastered: Our MBA graduates emerge 
with a comprehensive, in-depth perspective 
on the key issues facing global leaders and 
managers. Their perspective on the business 
environment will have shifted from functional 
to strategic, from local to global and from 
uncertain to confident in making decisions.  
Participants will have the capability to 
analyse complex situations, make decisions, 
and propose strategies that add significant 
value to their organisation.  
The leadership aptitudes of our graduates 
positions them to make a significant 
contribution to New Zealand and the global 
marketplace.


